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Title of the Event: Quality Circle Basics: Streamlining College Operations
No. of Registered Participants: 9

Manas Kumar Chatterjee, Uttara Bouri, Jayanta Sarkar, Shyamal Raut, Ashish Kr. Ghosh,
Jitender Goswami, Biswajit Routh, Rajesh Bouri, Shashi Nath Prasad

Date: February 8-12, 2021
Reports:

Amidst the challenges posed by the COVID-19 pandemic, the Internal Quality Assurance Cell
(IQAC) at Deshabandhu Mahavidyalaya Chittaranjan organized a five-day workshop on
"Quality Circle Basics: Streamlining College Operations." The inauguration of the event took
place on February 8, 2021, at 11:00 am on the Google meet platform, attracting a substantial
gathering of staff, students, and interested individuals from nearby institutions. Dr. Sagar
Chandra Bandyopadhyay, Hon’ble Teacher in Charge of the College and Associate Professor
in the Department of Bengali, and Dr. Mukul Kamle, Assistant Professor from the Geography
Department of the college, presided over the inaugural session, setting a tone of enthusiasm
and engagement.Dr. Kamle initiated the workshop with an illuminating presentation on the
foundational principles of quality circles and their role in optimizing college operations. On the
second day, Dr. B J Sarkar, Associate Professor of Vivekananda Mahavidyalaya, Burdwan
delved into strategies for identifying operational inefficiencies and implementing quality
improvement initiatives within the college setting. Next day, Dr. Koushik Hati, Assistant
Professor in the Department of Commerce of the college, provided practical insights into
leveraging quality circles to enhance administrative processes and resource management. 4th
day was offered by the guidance of Prof. Apurbo Kumar Roy, the Coordinator of the IQAC and
Associate Professor in the Department of Philosophy, on establishing and sustaining quality
circles, emphasizing the importance of stakeholder engagement and leadership commitment.
The final day of the workshop was dedicated to summarizing key insights and experiences. Dr.
Kamle facilitated a session where registered participants were invited to deliver short
presentations on predetermined topics, followed by an interactive question-answer session to
deepen understanding and address queries. At the completion of the workshop, participants
were honored with Certificates of Participation in recognition of their active involvement and
dedication. The event concluded with a formal vote of thanks delivered by Dr. Abul Hussain,
Associate Professor in the Department of Mathematics, expressing gratitude to all contributors
for their valuable contributions and commitment to enhancing college operations.
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WEEK LONG WORKSHOP
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